Tournament Organisers Responsibilities to Judges


1. The first of these is whether they will need accommodation during the event. In many cases, judges will happily travel some distance to a shoot, but it is not reasonable to expect them to travel a hundred miles home and then drive back the next day for a two-day shoot. Nor is it reasonable to expect them to travel a hundred and fifty miles and be there by seven in the morning. (Which they may need to be if they have to check a field before an eight o'clock practice session.)

2. If there are camping facilities available, judges may stay on site if they own a caravan, but do not assume this to be the case. Accommodation should be offered where necessary, either staying with a club member or in a local hostelry. In either case, the costs fall to the tournament, not to the judge.

3. Like most people, judges also tend to need some sustenance during the course of a day. It should fall to the host club to provide a midday meal for the judges, in some form or another. Similarly, a good host will ensure that there is an ample supply of drink throughout the day. This is sometimes available for the judges to order or collect as and when they feel the need, whilst other tournaments have a working party member with a judges' drinks responsibility. The type of drink can also vary with hot drinks being the general order of the day, although a cool box with ice cold water and soft drinks is an added bonus on the hot summer days. (Yes, we do get them sometimes.)

4. Again, judges have their likes and dislikes and an efficient organiser should find out if any judges have special dietary needs, or if any of them are averse to certain foods. (Or if any of them particularly like certain foods, if you really want to get in their good books).

5. Some organisers have a tame 'judge feeder' who can be relied upon to feed any number of judges, in any given set of circumstances, without bankrupting the club. Such people, once found, are to be treasured and kept sweet. Being able to say, "There will be six judges and they are............." then knowing that food will be there, when needed and meeting their likes and dislikes, is a great load off an organiser's mind on the day of the event itself.

6. Judges undertake tournaments for the enjoyment of the sport, as do archers, and receive no payment for this. They should not, however, be left out of pocket, and can expect to be reimbursed for any expenses, including travel costs, which they incur. In some cases, organisers ask judges how much these are, but this can be a cause of embarrassment to some people. An alternative method is to prepare a basic expense's claim form (example shown below) and send it with the target list. You can then just ask the judges for the forms and pay them out. (Better still, send them the form, then on the day get the treasurer to ask for them and pay them out!)

7. The tradition of these events is then to thank the judges, personally and individually, at the end of the presentation ceremony, usually with a small gift. In this case it is the thought that counts, rather than the value of the gift.

8. It is also worth remembering that many judges are archers during the course of the year. A group of judges who are well looked after, will have good memories of a shoot and their casual conversations, over the following twelve months, can have a beneficial effect on next year's entries.

9. Finally a tournament can be run with fewer archers than expected but it cannot be run without judges.
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